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With the advent of advanced electronics, computerized diagnostics and
other technologies, working on trucks can provide a great way to make
a living. Yet, one of the hardest challenges facing the trucking industry
today is a dramatic shortage of qualified technicians.

This guide can help you identify, recruit and retain these valuable
employees. It features several sections that span the entire course of
an employee’s career, including:

« Identifying technicians. A list of post-secondary technical schools that
offer programs in Class 8 mechanics as well as specialized technical
institutes that graduate motivated students who have paid for their
own education.

« Recruiting technicians. Materials and advice to assist you in hiring
qualified candidates for a career as a heavy-duty truck technician,
including a link to the NAI Technician Recruitment Kit.

« Retaining technicians. Tips from dealers who retain valued employees
by helping them develop their careers.

= Success stories. Testimonials from dealers about their successful
recruiting programs.

« FAQ. Answers to questions about recruitment, equipment and

training.
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success stories Identify the people you want to hire. You can call the local vocational-
F.A.Q. technical school and find talented students ready to graduate from
actions & applications high school. Or you can take it up a notch and contact a post-

secondary career or technical institute. They provide a ready pool of
motivated students who put their money where their wrenches are —
they paid for their education, and they're ready to work.
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Technical schools

Universal Technical Institute, Penn Tech, and WyoTech are post-
secondary schools that offer programs in Class 8 diesel mechanics in
all major regions of the United States and Canada. For more
information on these schools, click the documents for each school
shown below.

Click the link below to download a spreadsheet of technical schools by

region.
document .
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institutes directly with the information provided on this site. Current
employees can recommend others or help you contact the schools that
they attended. Learngate™
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Other avenues for locating workers include job boards like Monster. cyshem

com and JobSearch.com, which let you search for candidates by

keyword and location. Additionally, advertising in local newspapers and

on radio and television stations can help you market your dealership to “Operation Veterans
prospects.

Basic skills

Dealers and distributors can provide continuing opportunity for
candidates that have mechanical aptitude and a positive attitude. But
how do you screen them? And if you're a school or a student ready to
graduate, what can you expect?

Dealers can teach very specific skills that enable a trainee to contribute
to the productivity of the dealership and gain the work experience
necessary to learn and earn more.

But before anyone starts a job, recruits should have a basic

knowledge of heavy-duty diesel mechanics. New technicians need to
have a clear idea of their responsibilities and working conditions before
they hit the shop. And everyone should know what is expected from
employer and employee alike.
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NOETH AMERCAN
Veterans have been exposed to difficult challenges and have developed L4 W
good problem-solving skills. Most have received a high level of

technical training. Many have been instructors in technical disciplines
themselves. Learngate™

% . LEARNGATE
Online Learning Management ~

A high percentage has completed educational programs beyond those Sychean

required by the military. They have discipline, a proven work track
record and the ability to work in teams. Veterans also have a keen
understanding of organizational structure and a respect for the chain of
command, which can diminish internal organizational conflict.

Operation Veterans provides information for locating skilled and
experienced employees who are leaving military service. Sponsored by
NALI, the program can help dealers broaden their recruitment of
technicians beyond technical institutes.

These websites are run by government agencies to assist employers
and veterans in connecting with each other:

« Link to Navy Transition Assistance Program (TAP) centers and their
schedules.

« Transition Assistance Program run by the Pentagon.

« U.S. Department of Labor veteran’s assistance website.

« “Hire Vets First” website operated by Presidential Commission.

The North American Institute also offers assistance and guidance on
locating and selecting military personnel. It can help dealers identify,
screen and interview prospective employees.

Contact Bob MacPherson, Manager, Business Development for NAI and
retired U.S. Navy chief warrant officer, at (610) 709-2627 or via e-mail.
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¥ new employee orientation

retaining technicians Dealers and distributors should provide an orientation and written
success stories guidelines for all new employees. Any orientation program should
F.AQ. demonstrate that the employee has been:

actions & applications . . .
PP « Given employment information and completed all forms.

contacts » Assigned an employee number.
= Given an explanation of the dealership’s benefits program.
« Instructed how to correctly complete a time card.
« Given a tour of the facility and introduced to all other employees.
« Instructed on the proper use and completion of work-order
paperwork. He/she has been trained in the “condition, cause,
correction” procedure and work-order documentation.
* Measured for uniforms and instructed in their use and care.
 Assigned a locker.
 Trained in the handling of hazardous materials, with formal
documentation of that training.
« Instructed on the use and operation of a forklift, with formal
documentation of that training.
« Instructed on the proper use of jacks, overhead cranes and lifting
devices.
« Instructed on the operation and safe movement of a truck and has
demonstrated the ability to start, move and park a truck safely.
« Given an explanation of minimum tool-inventory requirements.
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